Gentle Teaching Monthly Theme

ADVOCATING
ACT OF SPEAKING

Advocacy means to speak up, to plead the case of another, or to fight for a cause. Derived from the Latin
word ‘advocare’, which means “coming to the aid of someone,” advocacy is an important function of most
nonprofit organizations. It describes a wide range of expressions, actions and activities that seek to influence
outcomes directly affecting the lives of the people served by the organization. All nonprofits advocate to
varying degrees. For some, advocacy is the focus of their work, while other organizations may use advocacy
to respond to issues pertaining to their mission.
Advocacy should not be confused with lobbying. Lobbying involves attempts to influence legislation at the
local, provincial or federal level. Lobbying always involves advocacy, though advocacy does not always involve
lobbying.

“It is literally true
that you can succeed
best and quickest
by helping others to
succeed.”
					
-Napoleon Hill

“We rise by lifting
others.”
					-Robert Ingersoll

An important aspect of advocacy is the use of our words. In Gentle Teaching, our
words reflect the intention of our heart and support the impact of our actions.
Answer the questions below and share them with your team.

1

In what ways are you individually and as a team able of advocating on behalf of those you serve.

2

How do your words shape the intent of your advocacy? What are the most important aspects you must
keep in consideration?

3

Advocacy takes a lot of hard work. How form of support would you need to speak and support on behalf
of others?
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CAREGIVING
Check yourself before you wreck yourself

“As care givers we need to talk among ourselves and develop a feeling of companionship and community so
we can teach it to others. A first step is to look at our fears and get a feel for our interactions, and how others
see them. We need to lift up our interactions that bring peace and serenity to others. We all have little ways of
showing love. If we can highlight these, then we have taken a first step in the discovery of what care giving is
about. We bring much to the care-giving act. Our presence needs to express our warmest caring. We need to
be aware of the beautiful deeds that we do and deepen them. As care givers, we need to find ways to share
each other’s acts and remind one another what care giving is all about-- giving a part of ourselves to others.

Checking out our own way

Self-assessment is a difficult task. We have to look at ourselves and discover our own weaknesses and take
pride in our strengths. Finding our strengths is the easy part. The difficult part is to recognize our care giving
needs. It is a human tendency to deny our weaknesses. So, we have to create a process in which we feel safe
enough to examine ourselves and pinpoint areas to improve. What makes this even more difficult is that we
have to see ourselves as those whom we serve see us.”
												-Dr. John McGee

“If you talk to a
man in a language
he understands, that
goes into his head. If
you talk to him in his
language, that goes to
his heart.”

						-Nelson Mandela

It is incredibly important to assess one’s self prior to entering any given situation. In doing so, we are more
capable of being the best possible support, friend, coworker, spouse etc., to those who we are in relationship
with. When we know ourselves, we are better able to respond.
There are hundreds of character tests that will help determine our typical reactional responses. The
Enneagram (RHETI) is an incredible tool that uses thirty-six questions to determine our strongest
characteristics. Knowing how we typical respond equips us to prepare ourselves for change, difficult situations
and emotional responses. Go to https://www.enneagraminstitute.com/ to complete the free RHETI Sample
Test that can be found at the bottom of the web-page. Once completed, look at your results and read the
corresponding assessment.

1

What are your top three highest ranking Enneagram test results?

A
B
C

2

3

 rom your perspective, what do these characteristics reveal about your personality? What are the
F
potential strengths these reveal about yourself? How do these traits reveal potential weaknesses or
emotional responses that could get us in trouble?

In the context of your team, share your observations. As a team, how can you safe guard and hold each
other accountable for the way that we interact and respond to others?
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CAREGIVING
UNDERSTANDING YOUR ROLE

The importance of understanding your role in an organization cannot be overemphasized. When people work
together — each person contributing to their area of expertise — great things happen.
What can you — the leader — do to help people in your organization understand their roles and execute
effectively? Bob Seelert, chairman of Saatchi & Saatchi, launched an internal program called “Breakfast with
Bob” where he had breakfast with nearly every employee in the company (400 people), seven at a time. He
did this twice a week and met with nearly everyone in 29 weeks.
Bob shared the following wisdom gained through this activity: “Every person in your organization is important
to its success. When you’re the leader, spend quality time with your people to stay connected.” The leader
must know his or her role and help other people understand and carry out their roles.

“The role of a
GREAT LEADER
is not to give
greatness to
human beings, but to
help them extract
the greatness
they already have
inside them.”

				

-John Buchan

The central purpose of a Culture of Gentleness is to “nurture, teach and sustain
the experience of connectedness, companionship and community.” While this is
foundational to what we do, at times we need clarity of what that exactly is.
Perhaps it is a specific task, a consistent approach or assistance in grasping a
creative thought. Regardless of the need, establishing and understanding our role
in Gentle Teaching is crucial to our success.
Complete the questions below and then have a team discussion.

1

What is one area of “work” that you desire additional clarity in? Are there specifics that you need?

2

What is one way that your team leader and program coordinator are able to bring further definition to
your role without appearing to be over-bearing?

3

In what ways do you help bring understanding to the individual that you serve, regarding their role in
their life and community? In as much detail as possible, explain your answer.
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CONTENTMENT
“True happiness does not consist in the pleasures of this
world, or in earthly things, but in peace of conscience,
which we only have if we are pure of heart and mind.”

											-Anonymous
		
Have you ever asked yourself - “How much is enough?” “Will more stuff really bring you the satisfaction that
you are looking for?” I think most of us would answer with a resounding ,“Yes”…at least for a little while.
We are continually fed messages of discontentment through the media, advertising and social media threads telling us that what we have is not enough, or at least not good enough.
By no means is this a monthly theme focusing on materialistic possessions; rather, contentment. We will also
ask the question, “what (personally) brings us peace?”
Before we get there we need to all get on the same foot in our understanding.

1

As a team, talk about the difference
between contentment and complacency.
Capture some of your answers in the space
below.

According to www.selfgrowth.com, the definition for inner peace is “a state of mind, body and perhaps
soul, a peace within ourselves.”
Inner peace refers to a state of being mentally or spiritually at peace: with enough knowledge and
understanding to keep oneself strong in the face of stress and hardship. The idea of “peace of mind” is
typically associated with contentment, happiness and internal joy.

2

Together, write out a definition of contentment in one or two sentences.

3

In what ways as a team are you helping each other grow in inner contentment with ‘peace’ at the
forefront?

4

Regarding the person that you serve, what are some physical signs that they are experiencing
contentment and peace in the context of your relationship?

5

Complacency is OK with the status quo, while contentment continues to seek, inspire and equip others
with the ability to rest and relax in the present. Where are opportunities for you (and your team) to teach
those that you serve to experience inner peace? What are the steps that you would take to make this
happen?
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CONTENTMENT
JOY VS. HAPPINESS

Asking most people what they want from life gets the same answer, “I just want to be happy.” There is a
common belief that happiness is something that can be achieved and held on to it. We look forward to that
time in which we can finally be happy, but it continually recedes. We want to get to the top of the Wheel of
Life and stay there. When in high school, we think, “If I can just graduate then I will be happy.” Graduation,
however, is not fulfilling, and we decide “If I go to college then life will be better.” But a college education does
not bring happiness. Maybe it will come upon finding the right job, or getting married, or having children, or
retiring. The goal remains elusive. “Happiness that lasts” is never found because it is actually impossible to
get happy and stay happy. If life is based on obtaining happiness, then we will always fall short because life is
always changing as the wheel turns.
It is far better to seek “joy.” Joy is related to happiness, but it is a deeper experience. In the search for
happiness the individual focuses upon himself, but joy moves a person out of a self-centered preoccupation
and provides an orientation towards others. Joy is an experience which connects us to that which is “Greater”
than we are. It connects us to the creative power that is more than the “I” or ego. Joy gets us out of ourselves
and in contact with this “Other” and with others. Joy can sustain us throughout the four phases of life. If we
are willing to give up the search for happiness, we may find joy. It exists near the center of the wheel where
happiness and suffering meet and intermingle.
To make such a move off the rim from happiness into suffering requires faith. Faith is also found at the center
of the Wheel of Life. It is where Loss and Hope intersect. Faith comes from the action of moving towards the
center. It is not that we have faith first and then act. We act first. Moving towards hope in the midst of loss
gives birth to faith. This is a move that engages rather than avoids suffering. The creative power at the center
of the wheel brings into being Faith and Joy. They exist in the context and container of Love, which is also at
the center of the wheel. To love is to respect and value ourselves while breaking out of limited self-interest and
reaching out to others. It is Love, Joy, and Faith that give meaning to life, and they arise from being centered.

Wheel of Life

HAPPINESS
LOVE

HOPE

JOY
FAITH

SUFFERING

LOSS

It is Love, Joy,
and Faith that
give meaning to
life, and they
arise from being
centered.

1

Carmel McConnell is famous for saying, “Do more of what makes you happy”. Understanding that
happiness is temporarily, what are a few things that bring happiness to your life?

2

What are some steps that you may need to take to pursue JOY: Joy that abounds, that is life-giving and
lasting. Some of the best things come with the greatest cost. What adjustments do you perceive need to
be made in your life?

3

Regarding the people that you serve, how do know when they are experiencing happiness, what do
you see? In understanding Gentle Teaching’s long term commitment to people, how do you help people
transition from moments of happiness to lasting joy?
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WHAT DO OTHERS SEE?

At some point in your life you may have heard the
term, “People pleasers”: specifically referring to being
consumed by the needs and wants of other people.
Though we should not be consumed by what others
want from us and for us, we should ask ourselves
the question, “What are other people seeing in us?”
I propose we ask the question whether or not we
have a circle of friends who we allow to critique our
words and actions.
PLEASE NOTE: To critique is different from criticism.
When we allow someone to critique us, we open
ourselves up to the evaluation and assessment of
others which allows us to receive approval as well as
notes of improvement. On the other hand, criticism
is the disapproval of someone or something based
on faults and mistakes. There is HUGE DIFFERENCE
between these two concepts and one that we
must take into consideration. As we go through this
months’ theme, the reader will be challenged in
their own perception of themselves, as well as the
perception of others.

“Everything that irritates us
about others can
lead us to an understanding
of ourselves.”
						-C.G. Jung

Just as there are differences between providing critique and criticism, there are differences between talents and
skills. In us, we each have natural abilities: we are born instilled with this. Skill is a learnt ability. It is acquired or
developed by putting in a lot of time and hard work. The difference between talent and skill is hard work.
In thinking about yourself, capture 3 natural talents and 3 skills that you’ve put the time and effort in to develop.

Skills

Talents

1.

1.

2.

2.

3.

3.

Take your list to someone that you know and trust: request that they look at
the list with you and provide feedback.

1

Is your assessment accurate? Ask, from their perspective, are their specific things that you could work
on? If so, what and why? Capture their responses below:

2

In regards to Gentle Teaching, are there specific things you desire to work on? How do you believe
making these changes will impact how others view you on your team?
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CULTURE
TEAM DYNAMICS

Gentle Teaching calls each person to go beyond
providing the physical needs of care and to embrace
a role built on developing lasting friendships:
relationships both with those you serve and with the
team you serve alongside. Rachel, Ross, Monica,
Chandler and Phoebe were the dynamic team of
the 1990’s ‘Friends’. Together these friends, fought,
laughed and cried together. They had good times
and bad times: yet always seemingly came together
in the moments that counted the most. (Watch the
following video for both comical purposes as well as
an outsiders perspectives of team dynamics).

Gentle Teaching Monthly Theme

Spend a few moments describing what
your ideal team would look like:

Serving alongside a team is a difficult task. There are
various cultural practices, personal experiences and
personality types that all play a role in establishing
whether a team is functionally healthy or not.
Throughout the month, spend some time talking
about team functions: the strengths, the weaknesses
and dreams for your team.

Friends
Dysfuntional Group Dynamic
https://youtu.be/uqI5zHqAQoM

“The strength of the team is each
individual member. The strength of each
member is the team.”

									

-Phil Jackson

1

As a team, spend some time assessing both your strengths and weaknesses. Include with your answers
as much reason behind why you believe this to be true.

2

How do you incorporate all of your team differences to become a strength? What do you feel is your
biggest hurdle to your success?

3

STRENGTHS

WEAKNESSES

Spend a few moments talking about personal gifts. Each person has been equipped with gifts and
talents that s/he possess. For each team member, talk about one strength and how it impacts the larger
team. (ie. Johnny is creative in trying new tasks: without his creativity we could fall into the rut of doing
the same thing over and over.)
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“We are all equal in the fact that we are all different. We are all the same in the fact that we will never be the
same. We are united by the reality that all colors and all cultures are distinct & individual. We are harmonious
in the reality that we are all held to this earth by the same gravity. We don’t share blood, but we share the air
that keeps us alive. I will not blind myself and say that my black brother is not different from me. I will not blind
myself and say that my brown sister is not different from me. But my black brother is he as much as I am me.
But my brown sister is she as much as I am me.” (C, JoyBell)
When there is diversity in a country, different traditions and customs begin to intertwine with each other. What
this brings, is an amazing offspring of color and all new cultures. The myriad of spices of the Southeast Asian
cuisines combined with the meat loving Turkish cuisine, the colour of Indian along with the elegance of English
weddings, the rhythmic beats of African music mixed with the popular electro music of America. It all creates
a beautiful collage of distinct cultures. The traditions of different people also come together in the same place.
Imagine having two New Year celebrations, every year. What would it be like to celebrate Holi straight after Eid,
and then Hanukkah just before Christmas?
Acceptance of different cultures in the world is a must. Our ancestors struggled through with discrimination
and racism, striving for a diverse yet united globe. This, then we must understand, is the only solution.
Mankind can best prosper when we use our various strengths in unison and reach out for our common goal.

“We become not a
melting pot but a
beautiful mosaic.
Different people,
different beliefs,
different yearnings,
different hopes,
different dreams.”
						-Jimmy Carter

1

2

In what ways do you see diversity within your team?

How do increase healthy diversity within your team setting?

3

In as much detail as possible, how do you teach those that you serve about diversity and importance of
embracing individual difference?

4

How do you embrace the differences that diversity brings without allowing them to create a divide
amongst a team?
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Gentle Teaching Monthly Theme

A silent impact

We want to strive to become more empathetic
in our caregiving: in doing so we often need to
slow ourselves down and learn to become better
spectators of our world. What is going on around us?
What is my role and responsibility? What should my
response be? What do I need to do first?
In many cases we need to slow ourselves down
before we respond. This month’s theme is to
celebrate those who tend to be more introverted
in their personalities: and focuses on the question,
what can I do to make a silent impact on those in my
life?

Four successes of the silent person
1

Cautious thinking. While cautious thinking can really hold you back when you need to act quickly at
times, it can also be a great strength. Say you encounter a really difficult problem at work. If you make a
snap or reactionary decision, you can find yourself in a world of trouble fast. Sometimes, thinking things
through for a few days and considering them from multiple different angles is in fact the best route.

2
3
4

Meekness makes you more approachable. If you appear to be an ordinary Joe, people can feel
more comfortable in approaching you at work or a social gathering. While being meek is not necessarily
praised in Western society, it can be a social strength. Compare this to a person who is really aggressive
and outspoken – no one wants to go near that guy.
Being quiet leads to a calming effect on others. Other people will notice that you do not say a
whole heck of a lot, and very often they choose to view quiet people as simply being calmer. In American
society, where people are more often rewarded for “tooting their own horn,” being quiet and calm can
have a profound positive impact on other people.
Quiet people tend to be more believable. In comparison to people who are aggressive and outgoing
who may be viewed as more self-serving, shy people, because of the “good guy” impression they make
on others, are more trusted and believable. Though it is scary for them, shy people can become effective
public speakers and leaders for this reason.

Take a few moments for some person reflection.

1

What is one area of your life that you could spare to grow in?

How will this impact your life and the lives of others you interact with?

2

Where do you feel like you excel in this area?

What causes your successes?

If you are willing, make a commitment to yourself to work on becoming more empathetic. What will you
do? Who will you share this with?
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EMPATHY
When you have had enough
That’s it.
Enough is enough.
Every single day I work my butt off to try and make a
difference, to try and do something with my life.
But it’s hard.
And today I can’t be bothered.
Today I feel like it’s all a big fat waste of time.
It’s not working.
All of this effort has been for nothing.
I mean, what’s the point?

Gentle Teaching Monthly Theme

Empathy is really the
opposite of spiritual
meanness. It’s the
capacity to understand
that every war is both
won and lost. And that
someone else’s pain is as
meaningful as your own.

Have you been there?

I’ve been there…that moment when you feel like the whole world is against you…like nothing’s going your
way and no matter how hard you try you just keep facing more and more resistance, hurdles, challenges…
problems! It is perhaps the most difficult place to be.

But let me let you in on a secret...

These moments where it’s tough as hell and all you want to do is the opposite of what you know you NEED
to do – these are the moments that count. Whether it’s a health goal, a new diet, a new promotion, a new
business or even a new relationship, the moments when you’re at your darkest are the ones that hold the
secret to your success.
“There’s a reason why it’s never crowded on the extra mile.” Because, most people give up before they get
there. These are the moments that will:
•

get you to where you want to be.

•

stand you apart from the rest.

•

create your success.

“Sometimes we have to look through the darkness to see the stars.”

SIMPLE LIFE STRATEGIES: to help when you feel like quitting

1
2
3
4
5

Stay true to the way that you’re feeling. If you feel angry then allow yourself to fully feel those emotions
and then move on.
Quit worrying about what others may be thinking of you – this is YOUR life. So what if it’s taking longer
than you thought, so what if you fell off the wagon a few times…Keep going.
Know that it’s the moments of darkness that power us forward – how can you use this frustration to
energize you to reach your goals?
Remember why you’re doing what you’re doing? What is your vision beyond this?
Simple refuse to fail. Can’t fail if you refuse now can you?

Questions to ponder

A
B
C

In what ways are you able to empathize with those that you support?

In what ways do you need to be empathized with?

How would an increase of empathy within your team, change the team dynamics?
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Gentle Teaching Monthly Theme

DIFFERING FROM SYMPATHY

Take a few moments to watch some of the attached video links. They are great to get the thinking flowing and
will hopefully challenge you as you prepare to discuss empathy with your team. Feel free to use one of these
videos as a segment of your conversation.

Empathy: The Human Connection
to Patient Care

Brene Brown on Empathy

TedX: How to Start and
Empathy Revolution

https://youtu.be/cDDWvj_q-o8

https://youtu.be/1Evwgu369Jw

https://youtu.be/RT5X6NIJR88

“Empathy allows us to
see the other side of
an argument, comfort
someone in distress,
and bite our lip
instead of muttering
something snide.”
						
-Daniel Pink

1

2

Empathy and Sympathy are often paired together as contrasting approaches: in your words define what
Empathy and Sympathy are and how they differ. Why is it important for us to recognize the differences?

Over the course of time, we as people can become ‘desensitized’ to the stories, trials and feelings of
others. Knowing this, what are 3 three ways that you individually can practice becoming more of an
empathetic person? How does this tie into Gentle Teaching and the work that you do?

By sharing our own stories and listening to others’ narratives, we learn to understand one another
and to take on new perspectives. Over the next few weeks (before your next team meeting), engage
in a conversation with a grandparent, neighbor, or coworker and ask questions that relate to their
own lives: “What were you like when you were nine years old? What was your school like? What
was going on in the world at that time? What has been your biggest challenge in life, up until this
point?” This type exchange will help to reduce feelings of “otherness,” allowing you to gain a new
appreciation of our common humanity: in turn helping us learn to empathize. Come prepared to
share a few thoughts of what you learnt.
Focus on listening and empathize with what you are hearing. Is the person you are talking to
sharing with you something that resonates within your heart, or with a similar experience that
you have had?
creativeoptionsregina.ca
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ENGAGEMENT
“The vehicle for empowerment is each person’s circle of friends. The less the person is engaged,
the more necessary it is to create structure and support a circle of friends. Human engagement
involves the gradual unfolding of a sense of active participation as a companion with others and as
a member of a community. It is a feeling becoming an active participant in community life.
It is not self-centered, but a shared feeling of we are somebody because we are together and we
are forming a better community. It’s initial expression is found in the simple act of reaching out to
others and drawing others into one’s life.”

- John McGee, Self-Determination and Engagement

5 Key elements of enhancing tools of engagement
1 Meaning.

People want to be a part of something useful, valuable, and bigger than themselves. How
do we help people see that what they do makes a difference for others, for the community and world
around them?

2

Expectations. When people know what is really expected, they work with less stress and higher

3

Belief. People want to be around people who believe in them.

4

Freedom. We are talking about human beings here, not robots (most) people don’t want to be robots.

5

Relationships. Human beings want to feel connected to other people - Does the environment allow

confidence and productivity. Do your team members know what you expect of them? When is the last
time you have engaged with them in a conversation of this nature?
We will do our best work when we
know that those around us want the best for us and believe we can achieve the best. Do you believe
in the capacity and potential of the people around you? If so, do they know? If not, why not? Do the
people, whom you support, hear your belief in them? In what ways do you show/tell them?

Even in the most regulated and procedure-driven task, there is room for freedom and personal choices.
Are we equipping people to be able to make their own choices? How do we engage people to live?

for and promote the development of strong relationships? Do people feel a personal connection to you?
How do help others engage in relationships around them?

Read through the story below. As a team, highlight the following areas:

		
•

What are you concerned about?

•

What are you pleased about?

•

As a support coming in to serve Luke, what would you do to try and engage with him?

•

What would you attempt to do to help him to expand his circle of friends and engage with the world
around him?

Luke sits alone is his darkened apartment. The curtains are drawn. The mood is as dreary as his apartment. He
sits alone in his automatic wheelchair. His dirty laundry is piled at the rear of his chair. His face is sad, his shirt
is stained with food, and his red hair falls every which way. Matthew and I came to his door and rang the bell.
He opened the door and greeted us with momentary enthusiasm that sliced through the dreary space he called
home. “He wants his independence,” Matthew had told me before we entered. I did not know what independence
meant—to live by yourself on your own with your network of friends or to live a lonely life punctuated by periodic
lamentations of “ I want my independence. I want to make all my choices. I have the right. I want the largest big
screen television in the world and then I will be happy! If you don’t let me have this, I will call recipient rights!”
We entered his house, more a tomb than a home of the living. Its darkness spoke a thousand words. Its musty,
cold air wove its way through the air like a dark, damp, chilling embrace. Luke seemed to think, “ I have my
freedom. Now I have everything.” Yet he sat there alone with an empty face, eyes hungering for affection, and a
wounded heart that he alone could not mend. He knew his rights. He had his autonomy. He was on his own, but
very, much alone.
“Let’s go for a walk around the apartment complex,” I asked. He did not seem to want to. He had not been out
much during the three weeks he had lived in freedom. With some persuasion, he moved his machine-driven
wheelchair through the narrow door and hall. We were soon in the bright summer sun moving across the broken
asphalt parking lot. We headed for the pool as Luke wove in and out of the passing cars and up and down the
broken curbs. Luke talked about his right to live alone but with a demanding tone devoid of joy or even meaning.
Luke was a shy young man, articulate with his palsied speech that took a while to understand. He gradually
became more content as he started to feel safe with us and respected by us. His eyes took on a glimmer of
contentment. He was with possible friends.
But, the walk ended all too soon for Luke. He rolled into his dark apartment. We hugged and said good-bye.
The door swung shut. Luke was alone again. We left wondering what is freedom? It certainly must be more that
being on your own, but alone. A house is made of bricks: a home is made of love. Freedom must be more than
independence. It must be connectedness with others.
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YEARNING TO BE SOMEONE

We all have fears. We all have wants. We all have desires. We all have dreams. We are all on our own
adventures. We are afraid of failing. We are afraid of succeeding. We are afraid of what others will think of us.
We are afraid of being judged for what we say, for what we do, and for who we are and who we are not.
The more compassion that I have for myself, the more compassion I have for the whole entire human race.
The more compassion that I have for you, the more compassion I have for myself. It is impossible for me to
have anything but love and understanding for each and every person that I meet, encounter, see, and all of
those that I don’t and will never know, because I get that when it comes down to it, we all are the same. We
are all different versions of each other. We are all human.
What I see, is that the root of all judgments is fear. Fear of unworthiness. Fear of not being enough. Fear of not
being accepted, which is really the fear of not being loved. It all comes back to love. It is all a search for love.
All that we really want is to be loved. To be accepted. To be seen. Yet, we are afraid of all of this. We want to
loved, but are too afraid to open up. We want to be loved but are afraid of loving completely. We want to be
accepted but are afraid to accept others. We want to be seen, yet are afraid to really show who we are.
Under all of the clothes, whether they be designer duds or goodwill hand me downs, under the skin, whether
it be blemished, botoxed or baby soft, we are all the same. We all have struggles. We all battle judgments. It is
just wrapped in different packages. When it is all stripped away, what it all comes down to is that all we really
want is to be loved.

Take a few moments and
watch the music video “Back to
Life” by Paradise Fear.
Pay close attention to the
lyrics. What does this song
tell us about the importance of
“being someone”?
https://www.youtube.com/watch?v=wV4Fxdexwzc

1

In your opinion, what does it look like to be “someone”? What does this include?

2

If the yearning for acceptance is prevalent in our own lives, do you think it is enhanced or decreased in
the life of the person that you serve?

3

What would it look like for the individual you serve to feel like they are “someone”? Be as specific as
possible.
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HONESTY

Gentle Teaching Monthly Theme

If someone were to call you a liar or a cheat how
would you feel? Chances are you would feel as
if someone is attacking your character: the very
core of who you are!
Being honest takes a lot of work. It takes
diligence and perseverance. Honesty must be
acknowledged not as something that we do, but
a character of who we are.
Adrian Gee is an up and coming YouTube
sensation: he creates and implements
various entertainment videos as well as social
experiments. In the following video “The Real
Blind Man Honesty Test”, Adrian pretends to be
a blind man asking for change. The results are
shocking! (https://youtu.be/LjufgOcZLZs)

“Before us lie two paths honesty and dishonesty.
The shortsighted embark
on the dishonest path;
the wise on the honest.
For the wise know the
truth; in helping others
we help ourselves; and in
hurting others we hurt
ourselves. Character
overshadows money, and
trust rises above fame.
Honesty is still the
best policy.”

									
						-Napoleon Hill

“Be the change you want to see in the world.
In order to do this successfully we must pursue
honesty for the sake of ourselves and those
who we seek to serve.”
																
													-Ghandi

1

In a day an age where other’s feelings are even more predominant, do we speak honestly to people?

2

Are we able to capture our thoughts and feelings in a way that makes logical sense while honoring those
we are in relationship with?

3

Or, do we provide lip-service to people: ultimately speaking words that we think people want or need
to hear?
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CONTENTMENT
Read the following text. Then, close your eyes for a
few minutes and reflect upon the questions it asks.

Where do you feel relaxed?
Maybe it’s relaxing at the beach — or a hammock
in your backyard — or at the spa — or Christmas
at home with your family — or fourth quarter at a
Roughriders Game — or biking around the park —
or taking in jazz music at a local pub — or... Where
do you go to let go of stress?

What does this place look like?
What colors do you see? ... Who else is there
with you? ... What do you do there? ... What is the
weather like? ... How do you spend your time?
... What does it smell like? ... What sounds do you
hear?

What is it about this place that helps
you feel relaxed?

“Health is the
greatest possession.
Contentment is the
greatest treasure.
Confidence is the
greatest friend.”

			

-Lao Tzu

Take a few moments and watch the following TEDX
video on contentment. (https://youtu.be/H7Mctx-W7oE)
Next, read and answer the questions below. (There
are no right or wrong answers.) As you work with
Individuals this month, think about ways to enhance
their sense of inner contentment.

1

What are some ways that you find help you to relax in your own life? What are some ways that
you work to reduce stress in your own life?

2

Think of a specific individual you serve. Do you believe that this individual is dealing with stress? What are
some of the Individual’s causes of stress?

3

Think of a specific Individual you serve. Do you believe that this individual is dealing with stress? What are

4

How might you work to reduce the individual’s stress? What are some ways that you can help the

some of the Individual’s causes of stress?

Individual learn to relax?

creativeoptionsregina.ca
saionline.ca

Gentle Teaching Monthly Theme

LANGUAGE
This Gentle Teaching theme focuses on community,
in particular the use of our language. We have
spent a lot of time emphasizing how important the
use of our language can be: it can either build up a
relationship or tear it down and destroy it.

Language is simple in concept but is a challenge
when put into action. We know that language
includes verbal, physical and visual: but for our
intended purposes we are going to place our primary
focus on our verbal language.
Throughout the following sections we will spend
some time focusing on the use of language, how
it becomes “Gentle” and the challenge that faces
us as individuals, as supports and as an influential
organization.
Kick-start the conversation on language, by watching
the following videos:

1

The Sketch Show UK - Learn ABC
https://youtu.be/5yA1sF7nspg?list=PLCFFB473F6CE8F477

“If you talk to a
man in a language
he understands, that
goes into his head. If
you talk to him in his
language, that goes to
his heart.”

				-Nelson

2

Mandela

SCTV - English for Beginners
https://youtu.be/_OaYZCYAOfc?list=PLCFFB473F6CE8F477

While each of these videos is comical in their own ways, I believe that they also speak truth into our human
condition and conversation about our language. Answer the following questions and create group conversation.
•
•
•
•

What do you notice about the teacher in the first video? What does she do well at and what does she fail
at?
What is the “headmasters” response to the teacher? How does it change the teacher’s demeanor? Is it for
the better or the worse?
In the second video, the ‘teacher’ has the best intentions. How do they change and why?
What does this teach us about the way we use language and the effects that it may have on those we are
directly interacting with?

Instead of...					

Use...

GROUP HOME or STREET NAME

Jim’s home

CLIENT/CONSUMER/PARTICIPANT

Individual served/use their name

SHIFT (referring to work times)

Support time

STAFF/WORKER

Friend/Support/Mentor

BEHAVIOR

Anxiety...upset...frustrated

CALM DOWN

Feel better

WORK

(Structured) Hangout/support

INCIDENT REPORT

Interaction Report

Above, you will find a diagram of words that are found in ‘traditional’ group home settings: compared to the use of
gentle language that our organization desires to use. Are there other word combinations you would include?

1
2
3

Why do you think shifting our perspective and using “gentle” language is beneficial? Have you seen this
in action? If so, how?

Changing the use of our language is critical in our support methodology, but is one of the more difficult
tools to adjust. Have a conversation on how you (as an individual & as a team) are doing. How can you
work to become better?

Create an action plan with your team to stretch yourselves in
the use of your language: the desire is that you would
implement this plan. What will you have to do? What will be the
most challenging? What do you perceive could change?
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MEANINGFUL
ACTIVITIES
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NOTICING GROWTH

Think about all the areas in which you feel you needed to grow. You can measure in thought how you have
improved in these areas or you can write down your findings. Note that the areas of personal growth for you
will be different compared to others.
Assess your sense of personal responsibility when evaluating personal growth. Ask yourself how much you
believe that you are responsible for having a good life. In order to grow personally, you do need to recognize
that only you can make that happen. Make sure that you have improved in this area of your character, and if
you are serious about growing personally, then you have to improve in this capacity.
Look back in order to determine whether you have made positive changes. Avoid looking back in order to
feel regret or guilt about the past. The process of looking back is to see how you have become better in
certain areas or your character. This should be a positive experience which allows you to learn from any bad
choices that you may have made.
Determine how much more you recognize that negative thoughts can cause negative results. Maybe in the
past you did not realize that your negative attitude had a negative impact on your life. Determine whether you
have become more positive in your thought process.
Contemplate how much you now appreciate what you have. If you find that you are no longer complaining
about your situation, but rather looking at all the good things in your life, then that demonstrates success
when assessing personal development.
Evaluate your integrity. Assuming you feel that you were not as honest as you wanted to be, ask yourself if
you have improved in that area. Contemplate your relationship with others in this context. Determine if you
are honest in both word and deed and whether being truthful comes naturally now.
Question whether you are a “giver” or a “taker.” Personal growth is calculated in many ways, but one of the
best ways to grow is to help others. Being there for someone else or others often provides a moment of
clarity. Not only are you giving to someone else, but you can see that you are fortunate enough to be able
to give to someone else. Giving to others, whether in charity or friendship, puts a lot of things in perspective
and offers substantial personal growth in many areas of a person’s character.
Don’t allow yourself to make excuses for not growing as much as you had hoped. If you find that you have
not improved in certain areas, find out why. You have control of your own actions, so understand why
you did not allow for improvement and come up with a plan to be more proactive at making your desired
changes.

“Life isn’t about
finding yourself. Life
is about creating
yourself.”

				

1
2
3

-George Bernard Shaw

What ways do you help those you care for have a meaningful day?

How do you help measure personal and team growth when it comes to establishing meaningful days for
those that you serve?

As a team your responsibilities encompass a holistic approach to care: mentally, emotionally, physically
and spiritually. What opportunities are present for your team to establish additional growth in these four
areas? What will you use as a marker for success?
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MEANINGFUL
ACTIVITIES
VALIDATION

To validate someone’s feelings is first to accept
someone’s feelings. Next, it is to understand them,
and finally it is to nurture them.
To validate is to acknowledge and accept one’s
unique identity and individuality. Invalidation, on
the other hand, is to reject, ignore, or judge their
feelings, and hence, their individual identity.
When we validate someone, we allow them to safely
share their feelings and thoughts. We are reassuring
them that it is okay to have the feelings they have.
We are demonstrating that we will still accept them
after they have shared their feelings.

1

“In the end we will
not remember the
words of our enemies 2
but the silence of our
friends.”

We emphasize “WORDS” as one of our
four tools. In thinking about the connection
between validation and words, how do the
people you serve need or want to hear your
words?

How do you use words of validation while out
in public, when trying a new activity or in the
midst of a great success at home?

-Martin Luther King Jr.

creativeoptionsregina.ca
saionline.ca

Gentle Teaching Monthly Theme

MEANINGFUL

DAILY ACTIVITIES
All Support Personnel are asked to give some extra thought this month to finding ways of enhancing our own
quality of life, and that of the Individuals we serve by engaging in meaningful daily activities.

We say, that for any one of us to have a
“high quality of life”, we must regularly be
... engaged with others ... in meaningful
activities ... AND
...having a positive experience
with people we enjoy.

Think of an Individual you serve and answer the following questions.

1

2

3

4

What are some meaningful activities you do together?

In what ways might watching television together be a meaningful activity? Be as specific as possible.

In what ways might watching television NOT be a meaningful activity?

In your own words, what makes an activity meaningful?
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PERSERVERANCE
It is so easy to want to give up at things that
are hard: but in the long run, they are worth the
work! This month we will address the concept of
perseverance. We will talk about how perseverance
helps shape our goals, outcomes and path in getting
there.
According to dictionary.com the definition for
perseverance is, “steadfastness in doing something
despite difficulty or delay in achieving success.”
Let’s allow this to shape the direction of our
conversation.

A short story: How to persist and perservere
A middle aged man who goes by the name of Oliver approaches a monastery located high atop the
Himalayan Mountains. He’s tired, sad, disheartened and somewhat angry. He’s trekked here for weeks in
order to find answers — answers to his struggles, and answers for the setbacks that seem to be keeping him
away from his greatest accomplishments. He enters the monastery and out of exhaustion drops to the floor.
Lying there face down on the ground he thinks about his wasted life, about the problems that always seem
to get in his way, and about the difficulties that he faces every single day. Life seems like an uphill battle that
never ends. It seems as though he’s carrying the world on his shoulders and the burden is simply too heavy
for him to bare.
A moment passes, when suddenly a dark figure approaches and helps him off the ground. Oliver looks up
and sees the kind face of a Monk looking back at him. This face is familiar and welcoming. The Monk sits him
down without saying a word and just gazes into Oliver’s eyes. What he sees is heartache, defeat and despair.
Oliver’s face looks very familiar, and it should, because he was in fact an orphan who was raised within this
Monastery as a child.
Monk: “What brings you back here my dear friend?”

Oliver: “Master, you are all knowing, and I’ve come here searching for answers. I have all these hopes and
dreams; I want to accomplish all these amazing things, however, everything I do seems to lead down a path to
despair. I am a total failure, and I just don’t know what to do. I’ve experienced so many heartbreaking losses
over the years that I just feel like I have no more to give.”

Monk: “Did you know that time and again, history has
demonstrated that the most notable winners usually
encountered heartbreaking obstacles before they
triumphed? They won because they refused to become
discouraged by their defeat.”

How does this defeat make me stronger?
What opportunities does it present me with?
What’s the next step I must take?
Oliver: “Yes, I’ve been there. So many obstacles, but I
still haven’t triumphed. I seem to be stuck in the same
place, going nowhere.”
Monk: “Yes, you may not be there yet, but you’re
certainly closer then you were yesterday. You made the
trek up here for answers, did you not?”

How am I closer?
What must I do next?
Oliver: “Yes.”
Monk: “Well then, you are closer then you were
yesterday to finding the answers you’re searching for,
are you not?”
Oliver: “Yes, but it seems as though I’ve tried
everything, and nothing seems to have worked. I have a
good education. My friends and family even tell me that
I have the talent to achieve anything my heart desires,
and I honestly believe that, but so far, nothing.”
Monk: “Oliver, please listen to my words carefully.
Nothing in the world can take the place of persistence.
Talent will not; nothing is more common than
unsuccessful men with talent. Genius will not;
unrewarded genius is almost a proverb. Education will
not; the world is full of educated derelicts. Persistence
and determination alone are omnipotent. The slogan
“Press On” has solved and always will solve the
problems of the human race.”

Where can I try harder?
How can I push myself further?
Oliver: “Okay, I see your point, but things always seem
so hard that I just feel like giving up.”
Monk: “That which we persist in doing becomes
easier, not that the task itself has become easier, but
that our ability to perform it has improved.”

What have I learned?
How have I improved?
How can this help me moving forward?
Oliver: “So what you’re saying is that through the act
of persistence things will become easier. I think I get
that. It’s like a skill. I persist through something and
eventually I learn more about what works and doesn’t
work and as a result I get better. But… but I’m afraid. I
guess I’m afraid of making a mistakes, and of failure.”
Monk: “There is no failure for the man who realizes his
power, who never knows when he is beaten; there is
no failure for the determined endeavor, the conquerable
will. There is no failure for the man who gets up every
time he falls, who rebounds like a rubber ball, who
persists when everyone else gives up, who pushes on
when everyone else turns back.”

I think I can do this…
I know I can do this…
I believe I can do this…
I’m certain I can do this…
Let’s just do this…
Oliver: “Okay, I see where you’re coming from. I have
to get up each time I fall down like a rubber ball. I really
like that analogy. Actually on some days I’ve spent
time meditating and contemplating, like you do here
in the mountains. I’m hopeful that my meditations and
visualizations will help me to become more aware and
spot opportunities throughout the day.”
Monk: “And that is where you make a mistake my dear
friend. You must stop meditating and keep moving
forward, and the chances are that you will stumble on
something, perhaps when you least expect it. I never
heard of anyone ever stumbling on something sitting
down. I certainly haven’t. There’s nothing else for me
to do here but to meditate. The only thing I’ll stumble
across, is down a set of stairs.”

Get up! Get Moving! Just Do it!
Opportunities are everywhere. Go out and get
them.

Monk: “If you get off your butt and just keep moving
forward you will soon realize that you just can’t beat a
person who never gives up.”

Oliver: “So what you’re basically saying is that success
seems to be a matter of hanging on after others have
let go. Is that right?”

Oliver: “Do you think that is why some people
succeed? Is it because they simply don’t give up?”

Monk: “Yes, that is correct. And when you feel as
though you’ve reached the end of your rope, simply tie
a knot in it and hang on.”

Monk: “Yes, of course. Even people of mediocre ability
sometimes achieve outstanding success because they
don’t know when to quit. Most men succeed because
they are determined to. Their intelligence isn’t what
gives them the edge. What gives them the edge is that
they stay with problems longer and persist while others
are quitting.”

Oliver: “Hang on, and don’t let go. That is good. I will
use that the next time I’m facing a setback. I guess the
toughest part is overcoming those really big obstacles
that life tends to throw my way. They are like gigantic
mountains in my path that I can’t seem to look beyond.”
Monk: “My dear Oliver. Did you not learn your lesson
coming here today? Can I ask you, how many times
you stumbled and fell while making the trek up this
mountain to see me?”

How else could this problem be solved?
What else could I do here?
Stick with it, just a little longer…
Oliver: “But it sometimes seems as though I work so
hard, spend so long on something and I just seem to
be making no progress at all. Life just doesn’t seem fair,
and hard work doesn’t always bring results. There must
be something more to it.”
Monk: “Have you ever seen a stone-cutter hammering
away at his rock, perhaps a hundred times without as
much as a crack showing in it? Yet at the hundred-andfirst blow it will split in two, and I know it was not the
last blow that did it, but all that had gone before.”

Just keep chipping away…
Oliver: “Wow, I love that. I guess you just have to have
strength to keep moving on.”
Monk: “No you don’t. Strength has nothing to do with
it. In the confrontation between the stream and the
rock, the stream always wins — not through strength,
but through persistence.”

Oliver: “Well, I guess I stumbled quite a number of
times on my journey here.”
Monk: “But you kept getting back up and moving
forward. You essentially bounced up like a rubber ball
and made your way until you reached your destination.
Is that correct?”
Oliver: “Yes, that is correct.” :)
Monk: “Then there is only one more lesson you
need to learn. The lesson is that nobody trips over
mountains. It is the small pebbles that cause you to
stumble. Pass all the pebbles in your path and you will
find you have crossed the mountain.”

Just another step forward…
And with that, the Monk stood up and walked away,
leaving Oliver to contemplate the lessons learned.
(References: Sicinski, A., ‘How to Persist and Persevere’, Available at:
http://blog.iqmatrix.com/persist-persevere )

How am I making progress?
What more could I do?
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“The best way to prevent harm is through a sharp focus on the tools that have been bestowed upon us. First,
our intention has to be to bring and share the gifts of creating a sense of security and a feeling
of being loved. Then, within these parameters, caregivers have to become intuitively practiced and skilled
at teaching these good memories. This approach is in and of itself the most encompassing way to prevent
violence. The more specific description of this approach is to: Make sure that our presence is reflective
of peace, tranquility, and companionship. When the person sees a caregiver, the immediate reaction
should eventually be, “Wow, my favorite person is this person. All will be fine.” This involves the expression of
friendliness throughout the day witnessed in smiling, a relaxed face, little sweet nothings, the recognition of
the person’s presence and goodness, and a taking advantage of every opportunity to recognize the person’s
goodness. Make sure that our words uplift the brokenhearted person. Each word should float out
of the caregiver’s mouth like a hug with deep warmth and authenticity. Our words should be wrapped in
warmth and always uplift and never criticize and at the same time ring out with a loving rhythm and a kind
tone. Our basic tools are essential in teaching each person a new memory of feeling safe and loved. They are
often marked by the following characteristics: quietude, slowness, authenticity, positivism, supportiveness,
sweetness, empathy, and an embrace of unconditional love.
The idea of Gentle Teaching’s giving of unconditional love scares those trained in the behavioral approach.
Our use of unconditional love is almost like a chokehold that goes against the long held insistence that we
must not reinforce the person for maladaptive behaviors; our supposed duty is to deliver reprimands and other
forms of punishment. The caregiver has to do everything possible to prevent violence and a large part of this
prevention is a willingness to “give in” as long as there is no serious side effect to giving in. The caregiver is
sharply alert and can almost predict when violence might occur. The caregiver has to be acutely aware
that the central task of care giving is to nurture the person though freely expressing
unconditional love.”
-John McGee, ‘Joy & Sorrow’ (2012)

“Don’t let your online presence be greater than your real life presence.”

1

2

3

In our day and age it is easy to lose sight of our presence. Many of us are captivated by how
many “likes” we get on our latest posts, or how many followers that we have on any given
social-media platform. In what ways are we able to engage all of ourselves in whatever or
whoever is before us?

As a team, spend some time breaking down the concept of your presence in the house that you serve, in
the context of your team and in your personal life.

It has been said that our presence is a present: what are a few things that we need to do to bring our
attention back to those in front of us? What do you find stops you from giving your whole-presence to
others?
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BUILDING
RELATIONSHIPS

Building relationships are natural functions of human development: we each do it in our own ways. However, if
you think about it, the basic moral rules that the majority of people are taught, come through maternal figures
at a young age. “Be Kind. Don’t fight. Remember to share. Say please and thank-you.”
In our school systems, we spend twelve years learning various educational processes—and yet seldom, apart
from these moral reminders we spend very little time on developing our strengths in building relationship. For
this month, we will focus on a few key processes in developing deeper, stronger and better relationships.

Relationship building is a continual process of learning about yourself and
the other.

1
2
3
4
5

Be Yourself: In the words of one of the greatest philosopher, Dr. Seuss says, “Today you are you that is
truer than true. There is no one alive who is Youer than You.” As we talk about building and strengthening
relationships with others, we need to also see our own human value. That we have been set apart and
created differently. My strengths are different than yours and yours are most likely different than mine. At
times, we can get caught up in the talents of others, instead of looking at ourselves to see what we have
to offer. In the context of relationship building, stop trying to be someone else and start being the best
possible you!
Be Open: Be open to meet someone new or try something different. In the context of building
relationships, we want to become all things to all people: this does not mean sacrificing your moral and
personal beliefs, rather being willing to expose yourself to something that might be new or scary to you.
Being ‘open’, tells the person ‘you are important: and I want to be with you’

Be Intentional: In Gentle Teaching, we throw the word “intentionality” around often. But, what does it

mean at its truest meaning? To be intentional is to act deliberately: there is no ‘accident’ in what you are
doing, rather the things that you are doing and the words that you are speaking have a desired purpose.
While your process may change your intention will stay the same.
Be Honest: No one likes being lied to: it makes us feel belittled, devalued and does not us enable us to
trust others. Being honest tells the receiver that we value, honor and trust them: that we are in a mutual
relationship where one person does not capitalize over the other. To be honest is the most difficult as we
need to expose a piece of our own selves, while being tactful in the way we choose to share information.
Find a Common Interest: The truth is that some people will naturally have more things in common than
others solely based on their personalities, formative years and interests. However, just because it may
come more naturally to others does not mean that others should take a back seat. Common interests
may be found around activities, movies, past events, faith or spirituality, education, hobbies etc.

Quick table talk - choose 1

A

Part of building strong relationships is knowing
that you are valued by others and vice-versa.
Collect enough pens and paper for each team
member to write a note of encouragement to
every member on your team. These do not
need to be made public but can be kept private
and anonymous.

B

Go around the table and play 20 questions:
Ask each support questions about how and
why they build relationships the way they do.
What works for them?

Questions to ponder

1

Think about your closest friendship/ relationship. What made you and that person connect so strongly?

Are there elements of those relationships that you see that are not currently present in others. Why is this?

2

Think about the men and women you support. If we truly believe that our role in their lives is more than a
monthly paycheck: in what ways can you increase your intentionality in your relationship?

What needs to stay the same? What needs to change?

3

In the world of serving others we cannot have a ‘savior-complex’ and think that only we know how to serve
someone. In what ways can you help your team (individually or as a whole) grow in their relationships with
those you are serving? (This is not just a team leader question!)
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SAFETY
& SECURITY

Safety and Security are important to any persons’ life structure. For those who are more able bodied this is
pursued through financial security, safety in relationships and the pursuit of security in our independence.
In our daily lives we see the emphasis for safety and security all around us: from marketing ads, to airplane
videos and the role police officers. The following video is a comical snippet of how we try and make safety and
security all the more attractive.
In a recent study the top three things that a parent wishes for their son or daughter is:
1. Happiness
2. Safety
3. (Financial) Security
In a world that chases after these things, we must ask ourselves if they are present for those who are
vulnerable and are at risk of being broken hearted. The Charter of Human Rights (Canada) protects the basic
human rights to life, liberty and physical and psychological safety (or “security of the person”). This month we
will continue to ask questions revolving around this topic and the people whom you serve.

https://www.youtube.com/watch?v=r6CJXdYPRLk

1

2

3

Has the person that you serve also experienced safety and security? If so what has this looked like? If not
why and what effect has it had on the person that you serve?

Why should safety and security be important to implement within the home you are serving?

What does safety and security now look like for the individual that you serve? What are two or three new
ideas you as a team could implement to secure the feeling of ‘safe’?
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SERVANT
LEADERSHIP
Over the course of this month, we want to challenge
our supports, team leaders and management to
self-reflect on their leadership abilities.
Please spend 15 minutes watching the following
Youtube video. It is an incredible video by Simon
Sinek - Why Leaders Eat Last.
https://youtu.be/ReRcHdeUG9Y

Finish your time together in a conversation about
servant leadership.

“The true price of
leadership is the
willingness to place
the needs of others
above your own. Great
leaders truly care about
those they are privileged
to lead and understand
that the true cost of
the leadership privilege
comes at the expense of
self-interest.”
					-Simon Sinek

1

2

3

After watching Simon Sinek’s video, as a team come up with a group definition of what servant
leadership is and why it is important in the context of your team.

Leaders are not only those who have been thrust into official positions of leadership by title: leadership
can come at a cost and can be found in the lives of many people. We expect that our leaders don’t
scurry in the midst of danger, but because of their position they put aside their own self-interest. Does
this type of leadership exist in your life? (The willingness to sacrifice it all for a family member, a friend, a
team etc.) Explain.

A strong leader is someone who will sacrifice a little bit of time and a little bit of energy for the
betterment of those whom they are serving. What can you and your team do to strengthen and deepen
the ability of each person’s their leadership abilities?
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SERVANT
LEADERSHIP
HONOURING OTHERS

In the typical North American culture, people don’t
tend to give others praise on a regular basis. If it
does happen, it is usually taken with a great assault
and followed up with a lot of questions. Perhaps, it
is our own inability to take others at their word, or
maybe it has to do with our inability to truly accept
the words of others. Regardless of the cause, all too
many people struggle with both giving and receiving
praise.
To honor someone is to give respect to someone
who is deeply admired. The way that we go about
honoring someone is dependent on our own
personal gifts and character. For some, they honour
people through the gift of words; while others show
honor through the use of physical and tangible gifts.
The concept of honouring others ties closely to the
philosophy of Gentle Teaching. To show honour to
someone epitomizes the concept of loving others.
If we are honest with ourselves, it is hard to love
someone if we don’t respect someone. Likewise, it
is hard to respect someone if we do not have some
level of love (value/appreciation) for them. To love
someone is the emotional, to honor someone is the
action.

“I take things like honour
and loyalty seriously. It’s
more important to me than
any materialistic thing or
any fame I could have.”

					

- Lloyd Banks

1

It is the honor that we give that draws attention to us: more so than the honor that we receive. When
we give honor to others we create for ourselves a living community: one that lives and breathes
devotion and care into the lives of others. In what ways do you serve others through honoring them?
Be as specific as possible.

2

It has been said by some, that honor isn’t given easily as it must be deserved. How should we within
Gentle Teaching approach this mindset? How do we make sense of it and yet still apply a healthy sense
of boundaries to those that we serve?

3

In what ways can you teach those that you serve to become more honoring (loving) towards others?
What are some signs that you would see in their lives which would affirm the influence that you have
had?
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SERVANT
LEADERSHIP
HEART CHECK

Self-reflection can be a challenge at the best of
times: it is a skill that often needs to be learnt, yet
is capable of revealing the truth of our heart. Selfreflection enables us to see where we have come
from and where we are going. It takes personal
patience, honesty and often silence. This Gentle
Teaching Theme focuses on the heart of the support.
Through various questions, it is our desire that teams
will create opportunities to have 10-15 minutes of
quiet reflection. As this time is allowed, work through
the questions below: provide written reflection where
you see fit, but be sure to come back to the group
ready to share some insight.

“Without reflection, we
go blindly on our way,
creating more unintended
consequences, and failing to
achieve anything useful.”

					

-Margaret J. Wheatley

1

Over the course of the past six months, what has been your greatest personal struggle? What has been
your greatest personal joy?

2

How have these experiences shaped your outlook on life? Have they been proactive, causing you to
push forward or have they been distracting and detrimental?

3

Think about the hardest day that you have had supporting: What was difficult about that day? If you
could rewind time, how would you have responded differently?

“We are fairly safe on this earth. We have a chance
to examine who we are and how others see us. Care
giving is about us. It is how the marginalized people
whom we serve see us. Before concerning ourselves
further with the needs of those whom we serve, we
should pause for a while and look at ourselves. If
change is to come, it has to start with us. We have
to reflect on basic values and care-giving practices
that might be quite different from what we are
accustomed to. Instead of individualism, we have
to think about companionship and community;
instead of compliance, we have to focus on human
engagement; instead of control, we have to think
about the mutual trust that love brings. We need to
look at our own interactions before worrying about
how to change someone else’s behavior.”
-John McGee, ‘Mending Broken Hearts’ (pg.22)

4
5
6

“By three methods we
may learn wisdom: First,
by reflection which is the
noblest; second, by imitation,
which is the easiest; and
third by experience,
which is the bitterest.”
				
-Confucius

While Gentle Teaching’s pillars are safe, loved, loving and engaged, its’ roots run much deeper—spend
some time thinking about how Gentle Teaching affects your life beyond supporting in homes. What is
one thing about Gentle Teaching that resonates with you? What is something about it (GT) that you
wrestle with/ struggle with?

Over the course of the past six months, in what ways have you grown as a person; as a support and as
a friend? (Think about your character, your approach and your intentionality).

While it is not intended to be morbid, if you were to pass away today how would you be remembered (by
friends, those you support, family members and coworkers)? How would you like to be remembered? In
order for the two to align, what needs to change? What are some strides that you can set for the months
to come?
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SOCIAL
PARTICIPATION

Gentle Teaching Monthly Theme

INTERDEPENDENCE

The following is a snippet from John McGee’s book, Feeling at Home is Where the Heart Must Be. Read the
following and then answer the questions as a team. The goal of this first segment is to start the conversation
about interdependence and the current role of it in our lives: personally and professionally
“To be marginalized is to be controlled, isolated and segregated. And, to be a caregiver is more than caring;
it is to enter into a mutual change process with the person, with both of them becoming more instead of
less—the parent embracing the crying child instead of yelling, the teacher befriending a lonely child instead
of punishing, the psychiatric nurse sitting with the confused and belligerent patient instead of opening the
heavy seclusion room door, the social worker creating circles of friends around the homeless person instead
of simply dishing out soap. Interdependence is a way of looking at ourselves and those who cling to the
slippery edges of family and community life. It views others as equals, as people who long for companionship,
as a people in pain, and as a people who hunger for justice and union. It rejects the primacy of diagnostic
labels and asks us to accept each person as a whole being. It is a life long project that brings about healing
and affirmation in us and those whom we serve. It involves purposes different from those that are typically
thought of. Instead of focusing on getting rid of aggression or self-injury, it starts us on a road toward feelings
of companionship and solidarity—the beginning of the fulfillment of the longing for union. Instead of worrying
about compliance or obedience, it calls us to teach new ways of interacting. Instead of seeing ourselves
as those who control, it asks us to struggle to create community. Interdependence leads us to bring about
feelings of union, emotional well-being, and the instillation of hope at the center of our lives and of those whom
we serve.”
													-John McGee

Watch the following video: Interdependence
by Adrian Corker. The clip explores the idea of
interdependence in the form of childhood.
(Note: There is a taxidermy-skinned fox in a couple
of the scenes: you may want to give a sidebar
warning to those who may take offence.)
https://vimeo.com/78332737

1
2
3

4

In your own words: define what interdependence is? Why should it be of importance to us?

Would you say you are more of an independent person or interdependent in the relationships in your life?

McGee says that “interdependence views others as equals, as people who long for companionship, as
a people in pain, and as a people who hunger for justice and union”. To what extent is this true for you/
your team? Would it be noticeable to outsiders looking in?

McGee says, “Instead of seeing ourselves as those who control, (interdependence) asks us to struggle to
create community.” What are 3 ways that you struggle over in regards to creating community?

A

B

C
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STRETCHING
When we think about stretching the majority of us
would almost immediately begin to think about
physical or intellectual stretching.

For some, the idea of ‘stretching’ people seems
contrary or unusual. But when we think about it in
the context of striving to better others, and ourselves
logically it begins to makes sense.
The Gentle Teaching theme of the month is going to
look at process of stretching the people we serve:
how we do it, why do it and when it should be done.

If you want

CHANGE

WILLING
to get UNCOMFORTABLE
You have to be

A dimension that is often hard to understand and deal with involves the emergence of self-centeredness,
becoming spoiled, after a time of intense nurturing. It is natural to become self-centered as a result of constant
nurturing. This creates another important care giving role. We need to slowly begin to focus on stretching
the person away from self-centeredness and toward other-centeredness. This stretching process involves
reminding the person that he/she is safe and loved while asking a slight degree more—waiting a moment,
taking turns, sharing, and other virtues involving others and our relationships. This process is very delicate so
we need to keep reminding the person of how safe and loved he/she is.
The developmental model outlined below is a good guide for us to use to understand the various dimensions
of new memories that have to be taught:

• From broken hearted and lonely, to safe and loved;
• From self-centeredness, to reaching out to others and loving expressing love to them; and,
• From dependence on us, to engagement with others and us.
Our pedagogical process starts with us encountering a brokenhearted person and brining two simple gifts
that we have repeatedly mentioned—the feeling of being safe and loved. We have nothing else to give. These
are not a program, a clinical approach, or focused on outcomes. They can, if necessary, be translated into
mundane outcomes, but, for the caregiver, they are gifts and these now established feelings need to begin to
include being safe with a growing circle of others and becoming a meaningful part of increasing engagement.
This stretching process is a part of normal development. These include learning other moral milestones
such as learning to share, a giving up, momentarily, of what is theirs; learning to wait and to take turns;
wanting others to feel proud; and, learning when enough is enough—self-control. We all have to learn these
milestones. Each requires a grounded stance that assumes that the brokenhearted person has learned to
feel safe and loved and is ready for participation in a broader community. After these have been formed in the
person’s moral memory, we can then begin focusing on strengthening self-esteem, learning that “I am good!”
and self-control, learning when enough is enough!” The person’s world and responsibilities begin to expand.”
											-John McGee

1
2
3

As a team, come up with a definition of stretching? (Don’t move on to the next question until everyone
understands the concept of stretching.)

Does your team (as a whole) stretch the people that you serve? If so, how? If not, why?

With the people you serve, when are their best moments to be stretched? What are some signals of it
not being a good time to stretch?

4

Take a few moments and share how each person stretches those that you serve. If you do not currently
stretch the people you serve don’t go fishing for an answer, just be honest. This is a good way to gage
where the team is.

5

Together as a team, spend a few moments creatively brainstorming how you could go about
implementing stretching techniques for three of the following. (Day programs, travel, meals out,
household chores, sleep schedules, grocery shopping, spending money, community involvement, etc.)

6

I’m a firm believer in the bystander effect: that people assume that someone else will address the
(emergency, crisis, problem, 9-1-1 call) issue at hand. Over the course of the next month, in what way(s)
will you commit to practice stretching the person you serve.
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STRUCTURE
Structure is about communication and information.
It is about seeing the person as a learner. If we see
ourselves as teachers and mentors, any hint of
behavior modification falls to the wayside, because
our point of view changes.
Take yourself for example, when you are learning
something new, how would you like others around
you to interact with you? Would you prefer someone
to gently lead, remind and reteach you or become
frustrated at the first sign of misunderstanding?
Structure is first about the clear communication in
any given relationship, and secondly about the plan
action.
In order for structure to be implemented well, we
must continue to create the foundation of a solid
relationship: within these relationships, those we
serve know that they will not be threatened, or that
their vulnerabilities will be used against them. In all of
this we must continue to be a positive role model.
Structure equips people to learn, and understand
what to expect throughout their day and how to
interact with people in relationship: in both the good
and bad times. When people feel respected and
honored in relationships we then generate trust, and
help facilitate emotional health: in turn, people want
to be around us.

1
2
3

BE DILIGENT...
BE PRESENT...
BE A GUIDE...
REPEAT

Do we assume that structure is something solely to be implemented? While a plan is good and needed,
what are some ways that you can develop your relationship with those you serve, so they ‘know what
to expect’ in an authentic and true friendship?

In what ways is ‘structure’ evident in the lives of those you serve?

As a team, talk about the balance of structure from an individual relationship perspective to a team
perspective. What needs to be consistent across the entire team? What can we learn from each other?

Read the examples below and then answer the questions that follow. As you work with Individuals
this month, try to think about ways to enhance their sense of having a life structure.

A

Johnny and his support are planning to go to the store today. Johnny asks the caregiver,
“When are we going to the store?” The caregiver responds, “Not right now. We’ll go later.”
Describe how structure is lacking in this situation. Is there anything that is being assumed?

List suggestions for how the caregiver could have done a better job of facilitating structure for Johnny.

B

Every Tuesday Sally volunteers her time at a local organization. However, on this Tuesday, the
support decides to take Sally to the park instead.
Describe how structure is lacking in this situation. Is there anything that is being assumed?

List suggestions for how the caregiver could have done a better job of facilitating structure for Sally.
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Gentle Teaching Monthly Theme

STRUCTURE
CREATING STRONG TEAMS

Building a strong team is hard. Being the leader of that team is even harder. Below are four items that ALL
members of a team should consider and implement as a form of structure for team success.
Encourage team members to problem solve. Team members must learn that they are active players who
focus on getting things done correctly and efficiently. This means that leaders must help the team articulate
issues; stay focused on the problem, not personalities; and find a common language to deal with change.
Encourage team members to be learners. Leaders need to create a work culture where team members
share expertise, train new hires, cross train, and, ultimately, understand that continuous learning is an
organizational value.
Encourage team members to be contributors. This means that the leader will have to nurture a team
environment that builds the confidence and trust levels of team members. Team members must believe that
they can express diverse opinions without reprisal; that they can make mistakes without feeling diminished;
and that they will be valued for their achievements.
Encourage team members to communicate with one another. Team members must first learn that
open communication is valued and then they must be given a forum for constructive communication. They
need to understand that they must take the responsibility to communicate to get things done, improve
procedures, work out issues, and deal with changing conditions.

4 E’s to Build a Strong Team
Expectations

Is your message clear?



Equipping

Does your team have the tools they need?

Encouragement

Are you fuelling champions?

Evaluation

Did you reach your expectations?

Questions to ponder:

1

2

3

Looking at the above list, what area do you feel as if your team needs to focus on?

In light of Gentle Teaching, how does implementing these team elements take us one step closer to
creating a Culture of Gentleness?

As your team is strengthened, what do you see as potential effects on the individual you serve?
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TEACHING

Gentle Teaching Monthly Theme

We use the framework of “value, teach, protect and reciprocate” to help us as caregivers focus on our
most important task: to teach the Individual to feel safe, loved, loving and engaged. Answer the questions
below about this framework in your own words. If you need help, ask your Team Leader.

1 Valuing
What is valuing? Do you see valuing as a
“specific action(s) that you do” or as “a way
of being” or both? Please explain; there is
no wrong answer.

2 Teaching
What is teaching? What do you teach?

During a Support Time, when are you teaching?

How do you find the balance between when to teach and when not to teach? Be specific.

3 Protecting
What does it mean to “protect” an Individual?

What are some areas in which an Individual may need protection?

4 Reciprocating


What does it mean for an Individual to reciprocate “valuing” back to us? Give specific examples
of what this looks like.

Why is it important for the people that we serve reciprocate valuing back to us?
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TEACHING
UNDERSTANDING LOVE

It is important for each of us to understand what
our tendencies are both in giving and receiving love.
Gary Chapman is an author, doctor and relationship
counselor on the five love languages. Chapman
believes that these love languages reveal personal
insights on how we best receive the love of others.

There are four (4) categories of love:
all are important but serve vastly
different purposes.

1

The five categories which he unfolds are:
1. Words of Affirmation
2. Acts of Service
3. Receiving Gifts
4. Quality Time
5. Physical Touch
When we understand the way that we receive “love”
our ability to love others becomes explosive! If
Gentle Teaching is more about our internal change,
deepening our understanding of love becomes all the
more pertinent!
Take ten minutes to complete the love language test
found at http://www.5lovelanguages.com/.

Gentle Teaching Monthly Theme

2
3

4

Friendship (Philia)—Aristotle suggests that
there are three (3) levels of friendship. The
first being the friendship of utility: based on
transactional responses to each other. The
second being friendships of pleasure: where
there is pure delight in being with each other
and doing things together. Finally, the third
level is friendship of the good, which points
to the acceptance and appreciation of each
other’s character.
Romance (Eros)—This form of love revolves
around the Greek word ‘eros’ meaning “erotic
passion.” Eros’ focuses on the physical/ carnal
side of love. It is often described as the “love
that captures the attention.” In his work, Plato
describes Eros as the love that reminds us of
beauty’s truest form.
Affection (Storge)—Is depicted at “familial
love”. Storge love has a wide ranging force
which can apply between family member,
friends, pets, companions and colleagues.
This kind of love can be described as the
love that takes place between exceptional
friends: it encompasses the desire to care
compassionately for one another.
Unconditional Love (Agape)—Agape love
is translated as the highest form of love:
unconditional regardless of history, past,
expectation, charity, good or bad. Agape
became the word Christians used to describe
the “no-strings attached” love that God has for
humanity. Love that is undeserved but given
freely.

A

Now that you have completed the love languages’ assessment, make note of the order they appear with
corresponding numerical values.

1.
2.
3.
4.
5.

B

Understanding how you receive love, spend a few moments talking as a team how this ultimately effects
the way that you provide support to those you serve. Do you find that you give “love” the way that you
desire to receive it?
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MAPPING OUT OPPORTUNITIES

The purpose of a map is to guide a person from one destination to another. If you grew up living in my family
home, the front seat passenger had the responsibility of pulling out the old paper provincial map and helping
lead the driver to the final destination. Sometimes my mom would lose her bananas and start raising her
voice, while other times my dad would miss a turn which would lead us on an hour joy ride through the back
country. I learned a lot of lessons of what to do and what not to do. There is more value in the journey then
there is in the final destination
This Gentle Teaching theme focuses on mapping out our opportunities to strengthen, deepen and establish
long lasting relationships.

“If you don’t know where
you’re going, any road will
take you there.”
				
-George Harrison
“Your goals are the road
maps that guide you and
show you what is possible
for your life.”
				

-Les Brown

1

2

3

Describe three opportunities that you currently have to establish safe and loved in the life of the
individual you are serving. Why did you choose these three opportunities?

How will you teach those that you support the value of relationship?

As a team talk about a possible dream or vision that you have for the individual that you serve. What
steps would you take to map out a potential plan of action? What do you believe would be your greatest
challenge? What would you hope the outcome would be?
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UNCONDITIONAL
LOVE
“Our care is based on unconditional love. This is easier said than done. Our task is to find ways to express
human warmth where there is fear, meaninglessness, abuse, confusion, anger, frustration and despair.
Our option is to serve those who are the most forgotten. We bring a peaceful feeling of companionship
and community to the poor, the neglected and the abandoned. We serve those who are weak and scared,
violently fearful, isolated and sorrowful. And, we lend a helping hand to those who are disabled, mentally
ill, elderly and physically ill. We can only give what we have. Our gift is the expression of unconditional love.
We wrap it in the warmth of our presence, the nurturing of our words, the kindness of our touch and the
gaze of our eyes. We offer it freely and unconditionally. We ask for nothing in return. We hope for a smile, a
kind word, a giggle, a warm gaze or arms reached out for our embrace. Our task is to mend hearts that are
broken by confusion, despair, poverty, neglect, abuse, racism, segregation, old age, chronic illness, mental
illness and developmental disabilities. We give our presence by staying peaceful when faced with violence, by
reaching out to those who hit, by speaking words of affection and encouragement to those who curse, and by
protecting those who cannot help themselves. This sounds so easy. Yet, we know from our own lives that this
is quite hard.” “Love your enemies, do good to those who hate you; bless those who curse you…When a man
hits you on the cheek, offer him the other cheek too…Do to others as you would have them do to you…What
credit is it to you to love only those who love you…” (Luke)”

										

1

Take a moment and write down your definition
of what unconditional love is. Provide some
concrete examples:

-John McGee, Mending Broken Hearts

“To give and not expect
return is what lies at the
heart of love. Unconditional
love does not thrive on
returned favours. Intense
love does not measure, it
just gives.”
					-Oscar Wilde

2

3

The definition of Unconditional Love is: the greatest affection without any limitations. It can also be love
without conditions. To what degree do you feel like you are able to love others (those served/not served)
unconditionally?

In the above quote, John McGee says, “We serve those who are weak and scared, violently fearful,
isolated, and physically ill. We can only give what we have. Our gift is the expression of unconditional
love…We give our presence by staying peaceful when faced with violence, by reaching out to those who
hit, by speaking words of affection and encouragement to those who curse, and by protecting those who
cannot help themselves. This sounds so easy. Yet, we know from our own lives that this is quite hard.”
Write down some of your greatest challenges in loving someone unconditionally in the midst of an
escalation. How do you typically respond? (This is not to be confused with how you should respond.)

4

What do you think needs to change in order to truly grow into loving someone unconditionally? Do you
see this as a personal necessity or not?
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YOUR TEAM

Gentle Teaching Monthly Theme

At one point or another, each of us have worked with
others on a team: either on a sports team, on stage
as part of a musical production, on a school project
or in the context of work, like supporting.

For many people the idea of working in a team
context is daunting, frustrating and downright
unenjoyable. All of this doesn’t mean that working on
a team is easy. We’ve all probably had our share of
team experiences where slackers who don’t pull their
own weight take the fun out of teamwork. But this
doesn’t mean we shouldn’t figure out and practice
how to build effective teams.

1

2

This month we will spend some time talking about
why building a strong team is an important aspect of
serving and supporting. Here are four initial reasons
why unified teams are important.

3
4

Working alone makes it harder to get
early and continual feedback, therefore
decreasing the opportunity for early
successes. Feedback is critical in achieving
big and small victories; the earlier that you can
get feedback, the less likely that you’ll waste
time going down the wrong path and earlier
you’ll know to correct your course.
Working alone reduces learning. One part
of this is related to the first point, where there
are fewer people with a shared context to
challenge your ideas. Another is that without
the support and unity of our teams we become
like squirrels: distracted and unable to serve to
our best potential because our role becomes
about immediate successes rather than longterm stability.
 orking on a team increases
W
accountability. Peer pressure is a powerful
force. Particularly if you’re working with people
whom you respect and don’t want to let down,
the motivation to help your team succeed
can override the dips in motivation that you
encounter on days when you’re not at your
best.

Working on a team increases the “bus

factor” for a project. The bus factor refers
to the number of team members that can be
hit by a bus (or gets sick, leaves the company,
goes on maternity leave, etc.) before a project
comes to a complete halt; a higher bus factor
reduces risk on a project. A team is not a team
if it’s future rests on the shoulders of one or
two people!

A

B

In your opinion, what is one of the greatest strengths of your team?

In your opinion, what is one thing you would like to see your team work on?

Seeing as the theme of the month is, “finding value in your team”, we encourage you and your
team to get together for some form of social gathering.
Take some time and talk about what you might like to do. This could include a ‘formal team
building” event (if so ask around to see if an external person would help plan), it could mean
going for drinks or out for a round of bowling.
If we truly believe that our teams should function as a unified movement, we need to be diligent
in making the time to invest and build into each other.
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THE VALUE OF
COMMUNITY

Gentle Teaching Monthly Theme

There is no such thing as “me
particles and you particles.”
Watch the attached video link, then complete the
questions and self-awareness assessment.
(https://www.youtube.com/watch?v=eKz2R61YUV0)

In what ways can you and your team fight against a community based on ‘obligation’? (ie. We are a
community because we are forced together) Brainstorm and gather a list of thoughts below:

DEFINTION OF ‘A VALUE’- “A Value is something you think is more important than anything else.”
If the above definition is true, in what ways should we place community as one of the pivotal values of
caregiving: ultimately becoming more important than money, more important than happiness and more
important than our feelings? There is a necessary battle between the ways we feel vs. our values. I may not
want to go to the community potluck because I am FEELING tired, frustrated or am upset. But if I truly VALUE
community: community takes precedent over the way I am feeling and helps shapes my words, actions and
reactions.
Spend a few minutes talking about the idea of “valuing community”.

1

2

3

What makes sense with this idea?

Are there specific ideas that cause you frustration? If so why?

What are some ways as a team or community, that we are able to strengthen Community as a core
value?
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